
Staffing & Services 

North Carolina Neurorehabilitation Program

Program Demographics

87% Male, 13% Female

Avg. LOS is 5 mos

Avg. current age 39 yrs

Diagnosis: 74% Closed BI, 13% 

Other Medical, 9% SCI, 4% Open BI

Race/Ethnicity: 70% Caucasian, 21% 

Hispanic, 9% Afro-American

Data gathered from 2025 Quality Management System and represents 23 clients served; 9 in Creedmoor and 14 in Raleigh  

Cause of Injury

North Carolina’s Neurorehab program provides a continuum of therapy within a residential setting. Services focus on intensive

rehabilitation and medical, neurobehavioral, and neurocognitive management, dual diagnosis programming, and community re-entry

readiness through comprehensive assessment and treatment. All services are provided seven days a week, 24-hours a day. Medical

issues, functional abilities and behavioral status are assessed and individualized treatment plans are designed to facilitate

communication, independence in daily living skills, vocational pursuits, and leisure interests. Success in these areas enables

individuals to move on to more independent settings.

Utilization of Services 

(individual/group)  

Satisfaction Statistics

Discharge Disposition

(n=16)

100% of clients report involvement in treatment planning & goal 

setting

100% of clients are satisfied with progress towards goals

88% of clients report being treated with respect by the staff & 

clinical team
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Medical/Rehab Nursing Support and Care 

Coordination

Physiatry on-site weekly or bi-weekly. 

Neuropsychiatry weekly in Creedmoor. 

Medical Director on-call 24 hours/day. 

Rehabilitation Case Manager Monday through 

Friday; Physician and Nursing oversight 

provided; Clinical on-call services 24 

hours/day.

Therapy Services

Provider & Community based therapy available for 

services up to 5 hours a day (Psych, PT, OT, SP and 

TR).  Behavior Analyst, Neuropsychology 

Counseling available via consultation.

TRs/OTs routinely assist individuals with leisure 

planning and participation in activities both on 

campus and in the community.  

Stable Activity Plan

Stable Activity Plan elements typically 

include on campus therapy (group and 

individual) and facilitation services; 

leisure/recreational programming 

customized to support clinical needs of the 

individual and access to the community.   

Staffing

Staffing ratios of 1:3 or 1:3 direct care staff ; 1:1 as 

needed.   Serves Moderate-High Acuity (medical & 

behavioral) individuals.

Staff skilled in: CPI (crisis prevention), data collection 

and advanced brain injury rehabilitation skills.

Overnight supervision and assistance provided; addresses 

turning and incontinence issues as needed.

Individuals are assisted with transportation.  Wheelchair 

vans on-site or available when needed.

Funding 

Sources

100% 

Worker’s 

Comp


